TONG CONG TY PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN NHA VA PO THI Déc 1ap - Tu do - Hanh phiic
CONG TY CO PHAN PAU TU
PHAT TRIEN NHA VA PO THI HUDS

sé: 5 /BC-HUDS

© Ha Ngi, ngay /2 thdng 01 ndm 2026

BAO CAO |
Tinh hinh quin trj Cong ty nim 2023
Kinh gtn: 7 :
- Uy ban Chimg khoan Nha nudc;
- S& Giao dich chimg khoan Ha Noi.

- Tén cbng ty: Cong ty c8 phin Pau tu phat trién nha va d6 thi HUD8 (sau day goi
tat 1a Céng ty HUDR);

- Pia chi tru s¢ chinh: S8 02 va 03 TTB - Khu Xuan Phuong Garden phuong
Xuén Phuong, thanh ph6 Ha Noi;

- Pién thoai/Fax: 024 66640911,

_ Vén didu 16: 100 ty ddng;

- M4 chimg khoén: HDS;

- M6 hinh quéan tri Cong ty: Pai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém
so4t va Giam ddc.

I. Hoat dong cia Dai hoi ddng cb dong

Dai hoi ddng cd dong thudng nién ndm 2025 Cong ty HUDS hop ngay 23/6/2025
tai try s& Cong ty. Dai hoi da thao luin va bidu quyét thong mot s6 n6i dung thude tham
quyén, cu thé nhu sau:

Tt | S6 Nghi quyét | Ngay N6i dung thong qua

1) Béo céo cuia Ban Giam dbe Ve két qua san xuét kinh
doanh nim 2024, ké hoach san xuét kinh doanh ndm 2025
cua Cong ty;

2) Béo céo két qua hoat dong nam 2024, ké hoach hoat
ddng nim 2025 cta Hoi ddng quén tri Cong ty;

3) Béo cdo tai chinh riéng va B4o c4o tai chinh hop nhit
nim 2024 d& duoc kiém toén;

4) Béo cao két qua hoat _dong ndm 2024, ké hoach hoat

62/NQ-
1 BHDSD 23/6/2025 | dong ndm 2025 cua Ban kiém soét;

5) Phuong én phén phéi loi nhuin nam 2024;

6) Quy luong ctia Hoi ddng quan tri va Ban kiém soét;

7) Két qua thuc hién céc cong viéc Dai hoi dbng cb dong
thudng nién nim 2024 giao Hoi ddng quan tri thuc hién;

8) Giao Hoi dbng quan tri Cong ty quyét dinh mot sb ndi
dung phéat sinh trong qua trinh trién khai hoat ddng san xuét
kinh doanh gifta hai ky Pai hoi ddng cb dbéng thudng nién
nim 2025 va ndm 2026.
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I1. Héi dong quén tri (HPQT)
1. Théng tin vé thanh vién HDQT

Ngay bét ddw/khong con 13
thanh vién HDQT (nhiém
Stt Thanh vién HDQT Chtre vu ky 2022-2027)
Ngay bd Ngay mién
nhiém nhiém
1 | Ong Nguyén Phiic Khanh | Chi tich HDQT 16/6/2022
2 | Ong Nguyén Ngoc Hai Thanh vién HDQT 15/6/2022
3 | OngLé Minh Phtic Thanh vién HDQT 15/6/2022
4 | OngLé Quang Phong Thanh vién HPQT 15/6/2022
5 | Ong Nguyén Ptc Minh Thanh vién HDQT 15/6/2022
2. Ciac cudc hgp HDQT
S6 bubi Ty 1&
Stt Thanh vién HDQT hop HPQT | tham dy | Ly do khdng tham du hop
tham du hop
1 | Ong Nguyén Phic Khanh 17/17 100%
2 | Ong Nguyén Ngoc Hai 17/17 100%
3 | Ong Lé Minh Phiic 17/17 100%
4 | OngLé Quang Phong 17/17 100%
5 | Ong Nguyén Pttc Minh 17/17 100%

Doanh nghiép va Diéu 1€ Cong ty

3. Hoat dong giam sat ciia HDQT d6i v6i Ban Giam doc
Trong nam 2025, HPQT da thuc hién gidm sét, chi dao thudng xuyén va 1<1p thot
d6i véi hoat dong cua Ban Giam dbc theo chirc ning, thdm quyén, pha hop véi Luét

HDQT da kip thoi giai quyét cic vén @& phat sinh thudc thidm quyén dé tao didu
kién thuén loi t8i da cho hoat dong didu hanh cta Ban Giam déc.

4. Cac nghi quyet/quyet dinh cia HDQT:
Chi tiét cac nghi quyét va quyét dinh ctia HDQT theo danh muc kém theo.




I1L. Ban kiém so4at (BKS)

1. Thong tin vé thanh vién BKS

’ ]
Ngay bat Ngay
dAu 1 thanh | khong 1 A
Stt Thanh vién BKS Chirc vu vien BKS | conla ch?”éﬁ fli’l%n
(nhiémky | thanh Y
2022-2027) |vién BKS
1 | Ba Phan Thi Minh Huong | Truong BKS | 22/6/2022 33;“ sy Ke
A . Thanh  vién Ct nhan Kinh
2 Ong Duong Anh Tuén BKS 15/6/2022 &
3 | Ong Nguyén Vin Tuén gl‘fgh VI | 15/6/2022 Ctt nhan Lugt
2. Cudc hop cta BKS
S6 budi
Tyle | Tyle , \
Stt Thanh vién BKS hop |yt iy | bidy | Y 40 Kkhong tham
tham X du hop
du hop quyét
1 |BaPhan Thi Minh Huong | 4/4 | 100% | 100%
2 | Ong Duong Anh Tuin 4/4 100% 100%
3 | Ong Nguyén Vin Tuén 4/4 100% 100%

3. Hoat ddng giam sat ciia BKS d6i véi HPQT, Ban Giam dbc va cb dong

BKS d 1ap k& hoach cong tic va phan cong nhiém vu cho céc thanh vién, trién
khai gidm sét cac mit hoat dong ctia Cong ty voi nhitng ndi dung sau:

- Hoat dong cua HPQT, Ban Giam dbc va cac can bd quan ly khéc. Kiém soét
trinh tu, thi tyc ban hanh c4c vén ban ctia Cong ty phti hop v6i quy dinh cua phép luét

va biéu 1é Cong ty;

- Viéc thuc hién quyén va nghia vu clia cic cb dong;

- Kiém tra tinh trung thuc va hop ly trong viée ghi chép, cép nhat chung tir, sb
séch k& toan; kidm tra c4c hop dong kinh t&; kiém so4t chi ph1 doanh thu, thdm dinh

bao céo tai chinh clia Cong ty;

- Céc ndi dung khac thudc thAm quyén cia BKS.
4. Sy phdi hop hoat dong giira BKS d6i véi hoat dong ciia HPQT, Ban Gidm
ddc va cac can bo quén ly khac
- BKS d4 thuc hién nhiém vu mdt cach doc 18p va khong co bét ky su can thiép nao

tir bén ngoai vao hoat dong clia BKS;
- BKS 43 dugc moi tham du tht c& cac cudc hop cia HDQT, dugce gl day da cac

tai 1iéu hop, nghi quyét, quyét dinh ctia HDQT. Trong qué trinh hoat dong, BKS di
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nhén duorc sy phéi hop chit chg va hé tro hiéu qua ciia HDQT, Ban Gidm d6c va céac

IV. Ban diéu hanh

phong chuyén mon dé& BKS thuc hién chirc ning, nhiém vu dugc giao.

Ne Ngay bd nhiém/mién
,\ 88y .. . . | nhiém thanh vién Ban
gt | Thanh vién Ban didy | thang ndm | Trinh d6 chuyén didu hanh
hanh sinh mon , , _
Ngay b6 |Ngay mién
nhiém nhiém
Ong Neuyén Ngoc Hai - | 105,184 | K su Xay dung | 16/6/2022
Giam doc
Ong L& Minh Phtic - Ph6 Thac sy Kg
Giam dbc 01/03/1981 thuat, K§ su XD 25/3/2024
V. Ké toan trudng
s oa Ngay thang Trinh d chuyén moén Ngay bd
Ho vaten nam sinh nghiép vu nhiém/Mién nhiém
Ba Vo Thi Nhéin 06/10/1990 Ctr nhan K¢é toan 27/5/2024

V1. Do tao vé quin tri cong ty: khong

r A b r *A 4 A . 14 .1 . . id
VIIL. Danh sich vé ngudi c6 lién quan clia cong ty dai ching va giao dich ctia
ngudi c6 lién quan cia cong ty véi chinh cong ty
1. Danh sach vé ngudi c6 lién quan ciia Cong ty

Tai Thoi | Thoi Méi
khoan | Chtec diem | didm quan
\ iao i bat 5 , hé
Tén tb Gon | Vht y Diachitruss | qhys | oM | LY | i
STT chirc/ca dl'c h| cong Gidy chinl/ Dia chi dau 1 o eonla g ficn
/ca | ching | ty | CNPKDN 30 1o ngudi | ngudi quan
(néu c6) lién lién cong
cd) quan | quan ty
Téng cong 37L& Vin Cong
ty Déu tu Luong, phudng
1 phit tridn 0100106144 Thanh Xuan, 2007 n?;
nha va dd thi Ha Noi i
Céng ty S62 & 3 TTB,
TNHH 1 Khu Xuén
thanh vién Phuong Céng
2 Dau tu phat 0107532053 Garden, 2017 ty
trién nha va phudng Xuén con
d6 thi Thinh Phuong, Ha
Phat Land Noi
Tliljl?lrll-% g‘“ 485 duong Céng
o Hung Vuong, ty
3 | tu phattrién 4401101725 : 2022 .
ha va db thi phuong Tuy lién
ietodes Hoa, Pak Lk két
Phi Yén

2. Giao dich gitta Cong ty v6i ngudi 6 lién quan ciia Cong ty; hoic gifta Cong ty
v6i cb déng 16n, ngudi ndi bd, ngudi co lién quan cla nguoi ndi bd: khong.
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3. Giao dich gitta ngudi ndi bd Cong ty, ngudi co lién quan ctia ngudi ndi b voi
cdng ty con, cong ty do Cong ty n&m quyén kiém soét: khong.

4. Giao dich gifta Cong ty v6i cac ddi twong khéc:

4.1. Giao dich giita Cong ty v6i cong ty ma thanh vién HDQT, thanh vién BKS,
Gidm dbc va ngudi quan 1y khac d4 va dang la thanh vién séng 1ap hodc thanh vién
HPQT, Giam dbc trong thdi gian ba (03) ndm trd lai day (tinh tai thoi diém lap béo
c40): khong.

4.2. Giao dich gifta Cong ty v6i cong ty ma ngudi co lién quan cda thanh vién

HDQT, thanh vién BKS, Giam dbc va nguoi quan 1y khéc 1 thanh vién HDQT, Gidm

d6c (Tong gidm d6c): khong.

4.3. Céc giao dich khac ctua Cong ty (néu c6) cb thé mang lai loi ich vét chit hozic
phi vét chat doi véi thanh vién HDQT, thanh vién BKS, Giam doc va nguoi quéan ly
khéc: khong -

VIIL Giao dich co phiéu ciia ngwdi ndi b va ngwdi lien quan ctia nguwoi noi bo

1. Danh sach ngudi ndi bd va ngudi ¢6 lién quan ctia ngudi n6i bd (theo danh sach
dinh kém).

2. Giao dich cia ngudi ndi bd va ngudi cd lién quan dbi vé6i cb phiéu ctia Cong ty:
khong.

IX. Cac vAn dé cin luu y khac: khong co./. /&7

Noi nhin: TM. HOI PONG QUAN TRI

- Nhu trén; —CH i
-Luu: VT, TCTH. ! C 3 TICH

7oy CONG TY

Nguyén Phic Khanh




DANH SACH NGUOI NOI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO

(Pinh kém Bdo cdo sé ()5 /BC-HUDS ngay 42 /01/2026 ciia HPOT

Céng ty c¢6 phan Dau tw phdt trién nha va dé thi HUDS)

Tai khoén i . § s o2 Sé cb phiéu Ffly._lé 4
Stt Ho tén giao dich C‘%i;‘-‘ty“*" S‘;géy cép“fl‘(-’)_ici‘é;“’ Dia chi lién hé s& hiru cudi philéllll o | Ghichi
chirng khodn ? ky Ky
1 Nguyén Phiic Khanh Chu tich HPQT 60.000 0,6%
1.1 B6 dé: Nguyén Khdc Minh 0 0%
1.2 Me dé: Nguyén Thi Minh Diéu 0 0%
1.3 Chi ruét: Nguyén Thi Thity Lé 0 0%
1.4 Em rudt: Nguyén Lé Hang 0 0%
1.5 | Anhré: Ta Trong Tdn 20.000 0,2%
1.6 | Emré: Lé Minh Giang 0 0%
1.7 | Con dé: Nguyén Khénh Chi 0 0%
1.8 Con dé: Nguyén Hién Anh 0 0%
1.9 | Con dé: Nguyén Khdnh Vy 0 0%
B Théanh vién Hoi
2 Nguyén Ngoc Hai dong quan tri, 1.000 0,01%
Giam doc
2.1 B6 dé: Nguyén Vin Hoa 0 0%
2.2 | Me dé: Trdn Thi Tudn Khanh 0 0%
2.3 | Bévo: Pao Anh Quéin 0 0%
2.4 Me vo: Pham Thi Nhdt 0 0%
2.5 | Emrudt: Nguyén Hdi Ping 0 0%
2.6 | Em ddu: Nguyén Kiéu Trang 0 0%
2.7 Vo: Pao Minh Ha 400 0,004%
2.8 | Condé: Nguyén Hdi Anh 0 0%
2.9 | Con dé: Nguyén Tué Anh 0 0%
2.10 Con dé: Nguyén Quang Anh 0%
Thanh vién
3 Lé Minh Phiic HDQT,  Phé 500 0,005%
Giam dbéc
3.1 Me dé: Lé Thi Chuyén 0 0%
3.2 | Bévo: Biii Ngoc Lé 0 0%




Tai khoén ) . < s S6 cb phibu | LV 1ésy
Stt Ho tén giao dich Cl(':‘gilv‘-‘ tal S6 CMND/H} chiéu, Dia chi lién hé s6 hiru cudi htued | Gpjchg
chimg khosn gty ngay cap, noi cap ky phle;{lycum
3.3 Me vg: Hoang Tuyét Lé 0 0%
34 Em ruot: Lé Phuong Thdo 0 0%
3.5 | Emré: Hoang Vin Ldp 0 0%
3.6 Vo: Bui Ngoc Linh 0 0%
3.7 Con dé: Lé Minh Qudn 0 0%
3.8 | Condé: Lé Khdnh Chi 0 0%
Thanh vién
4 | L& Quang Phong ?iSTI’JQNfg:; 0 0%
b thdng tin

4.1 Bé dé: Lé Quang Téc 0 0%
4.2 | Me dé: Nguyén Thi Mai Chi 0 0%
4.3 Bé vo: Trdn Quo”’c Viét 0 0%
4.4 Me vo: Tran Thi Hodn 0 0%
4.5 Em rudt: Lé Bich Ngoc 0 0%
4.6 Em ruot: Lé Quang Hiép 0 0%
4.7 Em ru¢t: Lé Quang Chung 0 0%
4.8 Em ré: Nguyén Ngoc Théo 0 0%
4.9 Em dau: Lam Thuy Mai 0 0%
4.10 | Em dau: Nguyén Thanh Hoa 0 0%
4.11 | Vo: Trdan Thu Hang 0 0%
4.12 | Condé: Lé Bdo Han 0 0%
4.13 Con dé: Lé Khdanh Huy 0 0%
5 Nguyén Pirc Minh g}‘)ag‘T vien 0 0%
5.1 | B dé: Nguyén Vin Qudn 0 0%
52 Me dé: Nong Thi Minh Huong 0 0%
5.3 | Bévo: BuiDitc Quing 0 0%
54 | Mevo: P6 Thi Kim Hoa 0 0%
5.5 | Emruét: Nguyén Minh Hong 0 0%
5.6 | Vo: Bii Bich Phuong 0 0%
57 Con dé: Nguyén Ngoc Bao Anh 0 0%




Tai khodn Chi tai S& CMND/HS chié S6 ¢b phiéu rffi_le s?'
Stt Ho tén giao dich cuacn;liyal (r)ngay fip n‘g_icc;;“’ Pia chi lién hé s6 hitu cubi philé: ;‘iéi Ghi chit
ching khoan i ky Ky

6 V6 Thi Nhan Ké toén trudng 11.200 0,11%
6.1 Bé dé: Vé Vin Diec 0 0%
6.2 | Medé: Vo Thi Thdi 0 0%
6.3 B& chéng: Nguyén Vin Thanh 0 0%
6.4 Me chéng: Nguyén Thi Thiy 0 0%
6.5 Anh rudt: V8 Vin Dai 0 0%
6.6 Em ruét: Vo Thanh Phiic 0 0%
6.7 Chi ddu: Nguyén Thi Ngoc Anh 0 0%
6.8 Chéng: Nguyén Vin Thanh 500 0,005%
6.9 Con dé: Nguyén Minh Nhdt 0 0%

6.10 | Con dé: Nguyén Minh Chdu 0 0%

7 Phan Thi Minh Huong Egﬁ% s Ban 500 0,005%
7.1 Chi rugt: Phan Thi Phuong 0 0%
7.2 Chi rudt: Phan Thi Phuong 0 0%
7.3 Chi ruét: Phan Thi Loan 0 0%
7.4 Em ruét: Phan Minh Son 0 0%
7.5 | Anhré: Nguyén Hitu Hoang 0 0%
7.6 Em ddu: Nguyén Thi Hoang Anh 0 0%
7.7 Chéng: Ngé Hong Cuong 0 0%
7.8 Con dé: Ngé Phwong Linh 0 0%
7.9 | Con dé: Ng6 Hong Qudn 0 0%

8 Duong Anh Tuén Eﬁﬂovgfn Ban 10.000 0,1%
8.1 Bé dé: Dwong Viin Binh 0 0%
82 | Medé: D6 Thi Thinh 0 0%
8.3 Vo: Nguyén Thi Minh Nga 0 0%
8.4 Em rudt: Duong Quang Viét 0 0%
85 | Emrudt: Duong Thi Hong Hung 0 0%
8.6 | Em ruét: Duong Thi Hai Yén 0 0%
8.7 Em ddu: Hé Bach Phuong 0 0%
8.8 Em ré: Nguyén Vin Quyén 0 0%




Tai khodn Chiic vy tai S6 CMND/H#$ chiéu S6 cb phiéu Kf:g

Stt Ho tén g’i.ao dich’ Cong -ty. ngly cép, né)'i cép ? Pia chi lién hé s& hl.l‘l‘l cudi phiéu cudi Ghi chu
ching khoan ky ky
8.9 Em ré: Luu Quang Thiép 0 0%
8.10 Con dé: Duong Ngoc Yén Nhi 0 0%
8.11 Con dé: Duwong Vii Bao Hdn 0 0%
9 Nguyén Vin Tuin E.}ianh vién Ban 0 0%

iém soét
9.1 Me dé: Lé Thi Sau 0 0%
9.2 | Bévg: Duong Viét Hung 0 0%
9.3 | Mevo: Nguyén Thi Thanh 0 0%
9.4 Chi ruét: Nguygn Thi Hoan 0 0%
9.5 Em ruét: Nguyén Van Thing 0 0%
9.6 | Emrugt: Nguyén Thi Thu Hang 0 0%
9.7 | Anhvé: Lé Van Tudn 0 0%
9.8 | Emré: Khueong Thanh Son 0 0%
9.9 Em ddau: Ddo Thanh Duyén 0 0%
9.10 Vo: Duong Thi Thanh Mai 400 0,004%

9.11 | Con dé: Nguyén Tudn Kiét 0 0%
9.12 Con dé: Nguyén Gia Hung 0 0%
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